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E L I O C ATA N I A – Q U I D B O A R D M E M B E R , C H A I R M A N

My
challenge
in QUID

BIO
Elio Catania graduated
in Electrical Engineering
from La Sapienza
University in Rome and
holds a Masters Degree
of Management Science
from the Sloan School of
MIT in Boston.
During his managerial
career, he has been

INTRODUCTION

Chairman and Director
of IBM Italy South Europe

After intense and significant professional experience in multinationals and large

and Latin America

companies, I enthusiastically accepted the offer to join the Quid management

and member of the

team. Two main reasons convinced me.

worldwide Mgmt Board,
Chairman and Director

First, the Company. An enterprise of excellence in the financial and

of Ferrovie dello Stato

manufacturing sector, with an unbroken history of revenue and margin growth.

– the Italian National
Railways – and ATM

The quality of its solutions is amply recognised by the market. The company is

Milan. He is President of

a leader in consumer credit financial services, with a first-class client base, and

the Confindustria Digital

is also positioning itself in the insurance sector.

Technical Group.

It encompasses a well-integrated and complementary mix of skills, techniques

He has held positions on

and business processes that ensure transfer of value to the customer. Its

the boards of important

consultants and leading applications also operate in the Industry segment. In

banks.

short, a singularity in the Italian ICT market.
Since April 2019, he
Secondly, I found significant underlying values in Quid. Values very close to

has held the position

my own, those that have guided me for so many years. Ethics, transparency,

of Chairman of Quid

personal development. Quality in delivery, keeping commitments made to

Informatica.

the customer, knowing how to listen and stay close to the market. A real
‘obsession’ for customer care, generally merely stated and here instead
experienced, starting from the top, people of great stature. The
beacon of execution, always.
This is real strength, what made the difference and nurtured
important results – the necessary prerequisite for the achievement of
new ambitions and new goals.
Essentially, I found all the conditions to undertake a further
development path based on the culture and values I avow.
A project of growth and development of a company to
which I will endeavour to contribute with my experience
and, above all, my enthusiasm.
Elio Catania
Chairman of Quid Informatica
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S T E FA N O B E R T O L I – Q U I D B O A R D M E M B E R , C E O

Over thirty years
at full speed
A S H O R T H I S T O R Y T O U N D E R S TA N D T H E E S S E N C E
O F Q U I D I N F O R M AT I C A
This is an important moment in the life of Quid, following the entry of institutional
investors who have appreciated the value created and who believe in our project,
committed to support its growth.
I want to retrace the milestones of a story that began over thirty years ago and
provide a key to understanding the Quid phenomenon, which today holds a leading
position in its markets.
Quid was formed on 1 July 1987: three people, two consultants and a young
man, myself, came together around an idea: to create a product dedicated to
system integration. For those times, it was an innovative project.
We decided to call it Speaker.
From the beginning, the company engaged with SME customers. But also with
institutional customers, such as one of the major sports federations, for which we
created a system that analysed the match plays of the national team. Think how far
ahead we were before technology took hold as a performance measuring tool in
sport.
The first turning point came in 1992: it was a complicated year because of
market contingencies and because a number of institutional customers had left us.
We had to decide whether to continue investing or, alternatively, downsize and
start from scratch. We chose the first option, and we were rewarded: new
relationships were born with a number of leading customers in the steel
sector.
So we come to 1996, a stage that we could define as Quid 2.0.
The company turned around as new professional profiles joined us.
One of them, in particular, brought a product to the company that further
characterised the specific nature of Quid’s business and fuelled the
growth of our business a few years later.
The year 2002 marks a key moment in the evolution of Quid
to date: the first project for the financial services market.
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For the first time, one of Italy’s first product-banks

the application platform for the positive Credit

opted to outsource a data warehouse project:

Bureau consortium.

Quid delivered, strengthened by its industrial
experience, technological skills and tenacity,

The year 2016 was marked by two important

successfully completing its first experience in

steps: Qi-lab was founded as an innovative “spin-off”

the sector. Two years later, the bank’s systems were

of Quid Informatica with a focus on technological

transferred to Group resources and Quid became a

innovation to meet the needs of the market in terms

“legacy” supplier, with three months in hand before

of fast prototyping: Front End (UX/Development),

being required to hand over, unless it was able to

Machine Learning and Image Processing.

convince the new stakeholder. The challenge was

The Qinetic project was launched, representing

won, and the collaboration continues to this day.

both a capitalisation of the experience accumulated
in over 15 years of work in the financial sector and

Quid’s business developed further in the

the turning point, looking to the future, of a product

Finance area, and in particular in the Consumer

proposal fully designed and developed by Quid for

Credit sector, with the first financing and personal

the management of the entire credit life cycle.

loan projects. The company also made its first foray
into the B2C segment. Not just Finance. I like to

The history of recent years has seen the

recall that Quid has developed software that enables

gradual entry and positioning of Qinetic on

sports clubs belonging to a national federation to

the market, thanks to the trust placed in us

enroll athletes and register for championships online,

by the first important customers in the credit

ensuring process automation.

domain; the completion of the platform, thanks to
the skills acquired with the entry of Solari Sistemi

The past decade is marked by continuous

into the group. We have acquired a solid position

development and consolidation: turnover

in prestigious rankings: the Top 100 IT software and

and human resources quadrupled. Knowledge

services by ICD-Datamanager, the Top 500 most

of business rules increasingly qualified Quid’s

profitable SMEs ranked by Italy Post and published in

contribution and was a prerequisite for the launch of

L’Economia del Corriere della Sera.

the Qinetic project.
We want to continue to grow. We are a young
In 2011, from a meeting with Fabio Valgimigli,

company, driven by enthusiasm, distinctive skills

was founded Quin, a new company owned by Quid.

and a common corporate culture that translates into

The aim was to provide the market with a specialised

dedication on the part of each colleague in providing

operations and supply chain offering, applicable to

a high-quality contribution.

traditional industrial and manufacturing companies,

We are confident that we will continue to enjoy the

but also to service companies.

trust of our customers and the credibility gained
during this adventure, which I consider to be only the

In 2014, a decidedly significant project great

first part of a journey yet to come.

interest was carried out for a consortium of
companies in the Credit sector: together with the
Customer’s team, Quid designed and implemented

Stefano Bertoli
Chief Executive Officer of Quid Informatica
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2020 and beyond

2019

The Equinox fund
takes an equity interest
in Quid Group

2018

Acquisition of
Solari Sistemi

2017

The new Milan office opens

The future:
leader in solutions
Consumer Credit

2010-2019

2016

The new Brescia office opens

Development
and consolidation

2002-2009

Start of the Qinetic project

2014

CTC’s Credit Information System
(SIC Positivo)

2013

Significant new customer
acquisitions, especially in
the credit sector

2011

Establishment of Quin,
Operations & Supply Chain
Consulting

2009

AM Crediti

2007

Creation of the first
Custom Origination

Entry into the
Consumer Credit sector

2002

Start of System Integration
Consumer Lending

1987

Foundation year

The
Group
The company Quid Informatica was
founded in 1987 to supply ICT projects
and services in the industry sector.
Over the years, Quid has developed
a growing presence in the Financial
Services sector, to the point of
becoming a leading player in the
Consumer Finance segment.
The Quid Group comprises companies
such as: Quin, specialised in
Business Consulting Operations &
Project Management; Qi-Lab, the
company’s R&D centre; the Manerbio
Competence Center, which designs
Consumer Finance application
solutions.
Quid has taken its place as one of
the TOP 500 Italian companies that
overcame the 2011-2017 crisis, with
continued growth, generation of profits
and jobs.*

* ItalyPost study, presented on the Milan Stock
Exchange and published in L’Economia del
Corriere della Sera in 2019

QUID OFFICES

Competence
centres
MILAN

PADUA-TRIESTE

Hub specialised
in omnichannel sales
solutions

Centres specialized
in Business Intelligence
and DWH
Insurance sector
specialist centre

BRESCIA-MANERBIO

FLORENCE

UDINE

A hub specialised
in Consumer credit

Corporate Headquarters

Business Consulting
Operations & Project
Management

Software Factory
QI LAB R&D unit
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THE GROUP

The path
to growth
Company Figures
2021

€37.5 million
Quid Group
Revenues

Quid Group
Revenues
(million)

37,500
30,400

26,302

€8.6 million
Quid Group
Ebitda

405 resources
Quid Group
Human Resources

2017

Quid Group
Human Resources

2019

2021

405
370

298

2017

2019

2021
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SMART TEAM

Organisational
approach
Organisational
efficiency
and transparency
in relations with
customers ensure
“Quid Quality” in
the implementation
of projects

In a context where competition between
companies increasingly involves business models
and the quality of communications,
the role of technology partners is strategic
for the achievement of their goals.

Quid’s organisational model is centred on the two

Thanks to this organisation, Quid consultants and

founding values of its business: customer focus

analysts can provide their customers with the most

and a mission to deliver.

effective operations and ICT solutions, sharing

The “Smart Team” is the project group that enables

their specialist knowledge and driving innovation.

Quid to remain focused on these two pillars.

Efficiency in bringing ICT projects to life, even

The Team Leader coordinates the group, assigns

those of considerable complexity, means that

tasks and resolves any critical issues. Together

customers achieve results in reasonable time.

with the Operations Department, the Team Leader

By adopting an approach centred on sharing

is the Customer’s privileged contact person who

the goals of our Corporate Customers, Quid has

facilitates the management and monitoring of

established long-term collaborative relationships

activities.

and partnerships of proven success.

For every project need, the following are also

To summarise: transparency in relationships

activated:

and procedures, combined with efficiency in

• a Technical Committee, consisting of architects

bringing ICT projects to life, are the hallmarks

and analysts, tasked with supporting the Team

of Quid’s working method which, through

Leader and providing best practice examples;

shared responsibility, the definition of clear and
comprehensive quotations and a solid customer

• a Projects Committee, which oversees overall
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partnership ethos, enables the precise definition

activity progress and pre-empts any problems,

of project content and timescales that bring real

formulating the most suitable strategy to solve

value to our customers.

them.

This, in short, is the expression of “Quid Quality”.
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QUID BUSINESS AREAS

Finance

REFERENCES
Agos
Assicurazioni
Generali
Avvera – Gruppo
Credem

About
Tw e n t y y e a r s
of experience in Financial
Services, especially in
the Consumer segment
Finance: we have

Banca Mediolanum
Barclays
Bibanca – Gruppo
BPER
BPER
Cabel

technological and

Cattolica

functional skills
for the implementation

Cefin – Gruppo
MOL

of complex projects

Compass
CTC
Deutsche Bank
equensWorldline

Quid entered the market for IT solutions and services for

Fiditalia

Financial Services in 2002, with an initial project for the

Findomestic

UniCredit Group.

MPS
P4Cards – Gruppo
SIA
Smartika – Gruppo
Banca Sella

Today, activity in the sector represents 70% of the company’s turnover, with

UBI Banca

Italian banks and financial institutions among its main customers.

UniCredit

We are so well-rooted in the market that Quid is also an Assofin technical
member associate.
Over a period of twenty years, the company has built up experience
based on robust and refined skills, consolidated through the design and
implementation of complex platforms for the management of essential
phases in the life cycle of financial products: personal loans, salary-backed
loans, leasing and credit cards.
Significant System Integration and Application Management projects
have been completed; several are underway and being constantly renewed.
Quid addresses the Consumer Credit and SME business segments, although
the technologies and the architectural and functional approach used have
previously enabled the company to intervene in specific Corporate-level projects.
14

UniCredit Leasing

Reference services

Retail Sales
Platform
Assignment of
Retail and SME
Customers
Credit Management
Account
Maintenance

The applications designed and installed by Quid to
solve specific customer needs cover the most important
and critical components of the consumer or SME
customer lifecycle, both from the point of view of the
customer experience and the support and integration
of the customer’s credit/administrative and regulatory
processes.

The software and processes implemented are selfconsistent and complete, built to dialogue with the rest

Autonomy &
Integration

of the Bank’s systems, whether legacy or third-party
packages.
A typical example is the credit cycle, which interacts with
any external scoring engine in both customer acquisition
and revaluation, or the image recognition engine. These
considerations also apply to the generation of regulatory
or accounting information.

Positive
SIC database

In partnership with CTC, Quid developed the Positive

(the Italian Credit
Information
System)

recent developments required by PSD2 legislation.

Credit Bureau framework from the ground up and
assisted the consortium in evolving the platform to the
It is important to emphasise the consultancy aspect
of this design, qualified not only by the extremely
innovative technology adopted, but above all by the
mastery and competence effectively demonstrated by
Quid in interpreting and implementing the regulatory
provisions in force.

Quid provides the Application Maintenance service
not only on its own applications, but also on standard
market platforms. This enables customers to benefit
from the expertise of our staff on the one hand

Application
Maintenance
Platform

and, on the other, to achieve significant savings on
running costs. The service includes the development
of application integrations and consultancy, including
design consultancy, in areas not covered directly by
Quid, but where customers feel they would like to
benefit from our expertise.
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Insurance

In this field, Quid has carried out projects that
include the development of DWH (Data WareHouse)
systems to collect economic and financial data from
different sources and compare them; the definition
and maintenance of a statistical universe for claims;
the definition of reports for querying the portfolio and
a single database, optimising settlement times and
concurrently interfacing with anti-fraud systems.

Starting from 2016, Quid has undertaken the

Given the market context, Qinetic’s offer is modular

development of Qinetic, the innovative

and can be integrated into the Client’s proprietary

proprietary management platform to manage

platform, complementing it or replacing its

the entire lifecycle of typical consumer credit

components.

products: from the meeting with the customer to the
relationship management and debt collection phase,

This element is fundamental to enable gradual

including administrative, institutional reporting and

investment, safeguard operational continuity and

regulatory components.

efficiency, and make Qinetic’s strengths immediately
available.

Qinetic is intrinsically compatible with open banking;
it is multi-channel, active 24/7 and is constantly
updated with respect to current regulatory changes.

POWERING THE DIGITAL BANK

QINETIC
LENDING
PLATFORM
Salary-backed
loans
CQS

MAIN
FEATURES
Personal and
contextrelevant
experience

Revolving

24x7

Leases

Omni-channel

Securitisations

Cloud Native

PILLARS

INCLUDED

PLUSES

CUSTOMERS

INNOVATION

NEXT STEPS

Cabel

Blockchain

Findomestic

Resilient
systems

Continuous
investments

Compass
End-to-end
processes

Regulatory
compliance

Tailored to
customer needs

Monitoring &
enhancements

Quality
improvement

Co-creation

Embedded
security

Performance

Credem
Banca Sella
UniCredit
Mediolanum

Open banking
Artiﬁcial
Intelligence

Partnership
Advisor
Market
leadership
Market
alliances

T H E P L AT F O R M

Qinetic
Platform

REFERENCES
AVVERA
CREDEM
Qinetic, a
complete
platform for the
management of
loans with salarybacked f inance,
personal loans
and projectspecif ic loans

The Financial Services sector is currently undergoing a very
strong drive towards Digital Transformation: the market is
increasingly focusing on User Experience, Customer Journey,
the potential of Open Banking platforms and the full
implementation of PSD2 regulations.
Quid Informatica has gained solid experience in the sector,
developing and supplying IT solutions integrated into the

COMPASS
MEDIOBANCA
Qinetic
document
management
module (Hawk)
for document
recognition and
data extraction
using advanced
OCR technology

ecosystems of its customers, and has long understood their
primary needs: the preservation and improvement of operational

FINDOMESTIC
BNP PARIBAS

efficiency while mitigating financial and reputational risk.

Qinetic f rontend for the sale
of f inancial
products related
to the salarybacked loan

The credit management platform
The experience gained in multiple business settings has led Quid to study
and understand the needs of the market, both current and prospective, and to
create Qinetic, the product platform capable of covering the entire life cycle of
typical consumer credit financing relationships.
This solution covers a wide range of production processes and can be adopted
entirely or partially by selecting specific individual components, ensuring low
implementation costs and high scalability.

SMARTIKA
GRUPPO SELLA
Qinetic, a
complete
platform for the
management of
personal loans
provided by
investors with
the peer-to-peer
lending formula

Personal and special purpose loans, salary-backed loans, cards, mortgages,
leasing and peer-to-peer lending are the products managed and Qinetic is
already successfully used by major financial institutions.
The structure of the platform and its strengths, both infrastructural and
functional, are outlined on the following pages.
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Consistent and flexible architecture
The same unitary approach, described from the point of view of business functions,
is applied at the technical application level. For example, the set of preliminary
documents and, subsequently, those necessary for the lifecycle of the relationship
with the customer are described and parameterised through the Checklist module
and, once generated or acquired, are saved and retrievable through the DoQ
module.
Thanks to this architectural flexibility, Qinetic can be seen as a platform on which to
incrementally build a business, knowing that it will always be possible to add, evolve
and replace one of the building blocks without damage and with limited investment.
Qinetic communicates with external customer-hosted or third-party applications,
such as consortium databases, through structured and documented APIs according
to the latest market standards; intelligent communication also determines how the
various Qinetic modules talk to each other, transmit information and handle events
to be processed.
Dialogue complies with security standards applicable to information access and the
transfer of data, which is stored in relational and non-relational databases, both at
the customer’s premises (“in house”) and in the Cloud (Azure, Amazon, IBM).
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UX
Task-oriented
graphical
user interface
compatible with
all browsers and
operating systems

SURVEY
Questionnaires
(AML, KYC ...)

WIZARD
Dynamic process,
step-wise actions

Single
management
solution for
many products
Qinetic can manage a
multitude of financial
products without the
need for platform
fragmentation:
specialised modules
manage common

WORKFLOW
Adapt the
Customer
management
experience to
specific channels/
markets/products

FORMS
A dynamic
Application Form
tool

ROUTER
Task sorter for work
queues

processes and use
the information for a
specific purpose, such
as producing accounting
records and debt
collection.
Basic information,
such as master data
and the administrative
system, is broken down
into components, one

PLANNER
Scheduler

ACE
Decision engine.
A flexible and
dynamic tool for
writing decisionmaking and
business rules

PRICING
Advanced
pricing system.
A continuously
available financial
calculation engine

transversal and the other
specialised, allowing for
comprehensive reporting
on management events
and the fulfilment of
legal and regulatory
requirements.
A l l o f Q i n e t i c ’s c o r e
processes are therefore
replicable and can be

H AW K
Image analysis and
recognition.
OCR technology
for automatic
document
recognition and
data extraction

PUBLISHER
Form management
tool.
Management of
company forms,
content dynamics
and maintained
according to Adobe
standards

CHECK LIST
Dynamic document
collection engine.
An automatic
checklist that
identifies necessary
documents
according to case
file

quickly adapted to the
c u s t o m e r ’s s p e c i f i c n e e d s .
They can be integrated
w i t h Co r p o r a t e
procedures if necessary,
without having to develop
integration links from
scratch or disrupt the
p l a t f o r m ’s u n d e r l y i n g
structure.
Qinetic is therefore a
complete management

DOQ
Document archive
tool. Automatic
collection, storage
and distribution of
information

D I G I TA L
S I G N AT U R E ,
PSD2, KYC
Useful tools to
facilitate, inform
and know the final
customer

system and also an
evolutionary tool that
accompanies customers
as they evolve without
imposing any particular
constraints.
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QUID BUSINESS AREAS

Industry and Services:
Digital Transformation
About
Digital Innovation
is the driver of Quid’s
consultancy

The distinctive character of Quid Informatica’s
approach to its target market stems from

and technological

a natural focus on optimising management

offering for Italian SMEs

processes and investments in technology to
achieve the customer’s business goals.

Enterprise 4.0
This combination, enhanced by the ability to

Quid Informatica participates in Confindustria’s

operate in complex technology and process

Impresa 4.0 system (Enterprise 4.0), a project built to

contexts, is the enabling factor for supporting

lead Italian industry into the future. Digitisation and

the Client Company and sharing its short and

the integration of technologies into processes are

medium-term goals. This is the foundation that

the keywords of a revolution aimed at innovation and

supports the skills and solutions that qualify Quid

enhancement of the production system.

Informatica’s offer and justifies its continuous

Understanding the rationale behind this operation,

evolution over time: an evolution that guides the

and not being passive about it, is now a priority for

continuous innovation challenges to strive for.

our industrial fabric, which can draw on the support of
technological partners with consolidated experience
in this field to structure the transformation process.

Scope of reference
ERP
The MS Dynamics 365 Business Central product
is an all-in-one operations management software
application that integrates production, planning,
sales and accounting functions, making it possible
to keep all aspects of the business under control
and simplifying collaboration and distribution
of tasks. The reporting and analytics functions
support decision-making processes and facilitate
the management of financial data..
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Digitalisation
ARXivar
The ARXivar platform enables the complete
digitalisation of document management and
related processes. It allows for the collection of
company documents in a single point to facilitate
sharing and research. The platform supports IT
storage and legal validation for dematerialisation
purposes, with automatic creation of a distribution
package in the event of a tax inspection as well as
the design and implementation of IT workflows in
the management of business processes.

Quid Made In Trust – QMIT
The blockchain revolution provides great opportunities also
beyond the financial sphere. Quid Informatica Made In Trust
is the solution – applicable to different contexts: from fashion
to agri-food, the fishing sector and franchising etc. – aimed at
tracking the complete life cycle of a product. Ensuring quality
and combating counterfeiting are operations with high added
value for the producer and the consumer.

CRM

BI

The new frontier in sales management: MS

Data analysis is now a central aspect of companies’

Dynamics 365 for Sales is the product that allows

strategic processes. Business Intelligence

you to supervise, in depth and at a glance,

includes technologies that enable the collection,

the relationships established with potential

comparison, analysis and presentation of data,

customers, potential revenues and the progress

thus supporting and guiding decision-making

of negotiations. Artificial intelligence supports

processes. Power BI is easily integrated with other

goal tracking, prioritisation and sales performance

tools such as Business Central and is the solution

analysis.

that transforms individual data into comprehensive,
in-depth visual reports.
21

QUID BUSINESS AREAS

Innovation
About

Quid Informatica has always stood out as a

Staying abreast of

reliable and qualified partner for the digitisation

technological innovation

challenge.

and experimenting with
new services to offer our

In 2015, Qi-Lab, Quid’s workshop and technology centre,

customers is our priority

was founded with the task of transforming ideas into
products. Quid Informatica’s academic and specialised
skills, together with its market experience, enable it to
carry out high value-added projects that exploit the latest
technologies and develop them further.

Innovative skills
UX DESIGN AND

BIG

IMAGE PROCESSING AND

FRONT-END

DATA

MACHINE LEARNING

Agile and interactive processes,

The analysis of huge amounts

Specialisation in this field

using advanced graphic

of data in a very short time, by

enables us to accelerate the

prototyping techniques (UX, Axure,

means of Sensitivity Analysis

automation of documentation

Invision), provide simple ways of

(which directs development

systems.

designing Horizontal Portals (IBM

according to user satisfaction)

Portal, Liferay) and modern web

and Root-cause Analysis (which

technologies (Angular), focusing

uses collected data to identify

attention on user requirements

causes of product failure),

and implementing application

makes it possible to respond to

functionality in the best possible

everyday needs.

way.
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Research and innovation
in the Banking sector

DOCUMENT RECOGNITION AND ASSESSMENT
By scanning an image, the document is recognised, and the form
is precompiled, data completeness is checked, and the process is
accelerated.

IMMEDIATE APPLICATION IN CREDIT PROCESSES
Complete process integration solutions that bring the customer closer
to the dealer and the bank.

Inside
In the SME and
Industry sectors,
the culmination of
Quid’s innovation
is a Digital Service
Factory that is
transversal and
adopts a unified
architecture capable
of adapting to the
needs of customers,
markets and
processes.

The MS Azure cloud
services platform
is the connectivity
tool for the services
and solutions
designed by Quid.

INTEGRATION ARCHITECTURE AND CORE BANKING
Integration with SOA architectures, microservices and APIs;
reorganisation of development flow also in crowdsourcing projects;
migration of Core Banking with Open technologies capable of
replacing HOST and AS400 mainframe systems.

Quid’s innovative solutions for SMEs and industry
BLOCKCHAIN AND IOT

AI

CLOUD

The interconnection of devices

By deploying the intelligent

Overcoming the physical

and sensors that marks the IoT

and predictive analysis of data,

limitations of individual devices

era, together with the certified

artificial intelligence plays a key

in computing is the main

and immutable tracking using

role in streamlining the control

opportunity offered by cloud

blockchain technologies, enable

of processes and complex

technologies; they enable

the sharing and recording of

issues. The Pitagora project for

appropriately authorised users

useful information to guarantee

managing airport operations

to access shared data and

the entire life cycle of a product.

and the E-Servant solution

documents and facilitate remote

The Sea Factory project for the

for managing the safety of

collaboration on projects.

fisheries sector and the Quid

events and crowded venues

Informatica Made In Trust solution

are two examples of concrete

are based on these pillars.

applications of these principles.
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QUID BUSINESS AREAS

Quin

REFERENCES
AST
ABS
ALF
Arredo 3

About

Baltur
Calzedonia

Qualified consultancy

Coveme

and cutting-edge

Fassa Bortolo

solutions to accompany

Illy

companies towards digital
transformation in the world
of Operations, Supply Chain

Magneti Marelli
Marcegaglia

and Project & Innovation

PAL

Management

Pibiplast
SMEG
Stosa
Taplast

Quin works in an integrated way on processes, people
and technological solutions.

Triggering value f rom processes
To trigger the value of companies, we must start from the underlying
processes. And when we talk about reviewing and streamlining processes,
we are talking about Quin, the centre of excellence in Operations & Supply
Chain Management, Business & Data Analytics, Project & Innovation
Management consultancy and part of the Quid Group.

Manage complexity with eff icient
and agile solutions
Today more than ever, in a context of increasing complexity and turbulence,
Quin comes forward the ideal partner to accompany companies along
structured paths of digital transformation and adoption of agile models
of internal process management, developing and consolidating the competitive
ability and operational efficiency of companies.
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The orchestration of skills
and assets
Since its foundation, Quin has operated in three areas, focusing on
in-depth and specialised vertical skill pools: Operations & Supply
Chain Management, Project & Innovation Management and Business
& Data Analytics. Quin proposes an end-to-end approach that
assures customers a single reference contact – from solution design
to implementation phases.
The ability to listen to the needs of business is one of Quin’s
strengths and always the starting point of every consultancy
endeavour. From the outset, Quin has stood out for its positioning,
which includes integrated interventions in three closely
interconnected directions, intervening synergistically on processes,
systems and people. It is on this basis that Quin drives change.
In order to accelerate the adoption of a data-driven approach,
which can no longer be postponed for enterprise survival, we must
streamline processes or redesign business models, implementing
suitable enabling systems and technologies and, finally, intervening
on that crucial asset that are our human resources, by training them
as they partake in the change processes.

An evolving future for Quin
To fulfil its mission as a driving force behind companies, Quin
continuously invests in its key asset, its people. The team consists
of experienced, APICS and/or SME certified consultants who
are recognised for their pragmatic, result-oriented and smart
intervention approach. The search for new solutions and innovative
technologies, the development of service offerings and new ways
of providing services are all part of Quin’s core mindset. Quin
has always been at the forefront of processes to improve the
performance of its customers.

Inside
While digitisation
is a crucial and now
mandatory path for
companies to be
competitive in the
market, the path to
becoming a true “DataDriven Company” is by
no means devoid of
obstacles.
“Quin’s consulting
services have always
been based on three
integrated guidelines,
explains Fabio
Valgimigli, Quin’s
Managing Director, –
the re-engineering of
processes to make them
efficient, the selection
and introduction of
suitable and innovative
technological
solutions, and staff
training to align skills
and involvement
in transformation
projects”.

MANAGEMENT

Our
team

What is the sound
of one hand
clapping?
(Koan Zen)

EXECUTIVE TEAM

ELIO
C ATA N I A

S T E FA N O
BERTOLI

Chairman

CEO

MARKET & DELIVERY

SOLUTION DEVELOPMENT

MASSIMO
BARUCCI

LEANDRO
TESI

Market & Delivery
Manager

Solution Development
Director

m.barucci@quidinfo.it

l.tesi@quidinfo.it

SALES
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LUIGI
BARBERIS

MARCO
MORANA

Financial Services
Sales
Department

Industry Sales
Department, ERP,
Special Initiatives

l.barberis@quidinfo.it

m.morana@quidinfo.it

Meet Quid
online

www.quid.eu

www.linkedin.com

www.youtube.com

FLORENCE
Via Pratese, 162
50145 FLORENCE
MILAN
Via A. Cechov 50/2
20151 MILAN
PADUA
Net Center Padova
Pal. Economia
via San Marco, 9/M int. 251
35129 PADUA

UDINE – Quin Srl
Viale Ledra, 19/C
33100 UDINE
MANERBIO
Via Cremona,10
25025 Manerbio (BS)

Tel. (+39) 055 323444
(single switchboard)

mail@quidinfo.it

www.quid.eu

linkedin.com/company/
quid-informatica-spa

get in touch

